
 Arrowhead Improvements Association, Inc
 Balance Sheet

 
June 30, 2013

ASSETS
Checking/Savings

102 · Alpine Checking $ 52,923.34
109 · MontroseBank - Money Market 177,241.78
114 · Alpine Bank CD's 133,237.51

363,402.63

Property & Equipment
180 · Land 170,825.88
182 · Buildings, Equipment & Improve 751,146.85
183 · A/D - Buildings & Equipment -511,935.67

410,037.06

$ 773,439.69

LIABILITIES & EQUITY

Current Liabilities

225 · Flag Pole $ 715.00

Fund Balances
357 · Operations Reserves 200,000.00
360 · Property & Equipment 410,037.06
361 · Equipment Reserve 73,035.79
363 · Undesignated Surplus 52,330.61
Net Income 37,321.23

772,724.69

$ 773,439.69



 Arrowhead Improvements Association, Inc
 Income Statement 

June 2013 YTD YTD Annual
Actual Budget Actual Budget Budget

Income
410 · Membership Lot Assessments 6,963.49$                 33,000.00$          207,159.23$           198,000.00$     396,000.00$           
413 · Property Transfer Fees 150.00 83.33 300.00 500.02 1,000.00
415 · Interest - Lot Dues 120.46 66.67 1,521.40 399.98 800.00
420 · Interest - Investments 201.69 183.33 1,210.58 1,100.02 2,200.00
430 · Design Review Fees 850.00 108.33 1,700.00 650.02 1,300.00
435 · Lien Fees, NSF & Other Income 700.54 166.67 3,195.34 999.98 2,000.00
439 · Waste Disposal Fees 410.00 916.67 4,501.00 5,499.98 11,000.00
442 · Smoke Signal Ads 250.00 250.00 2,080.00 1,500.00 3,000.00
445 · Reserved Parking Permit 0.00 250.00 210.00 1,500.00 3,000.00
447 · Misc. Income (Expense Reimb) 0.00 66.67 400.00 399.98 800.00
450 · Office Rent Income 200.00 200.00 1,200.00 1,200.00 2,400.00
451 - Lease Income - Fire Station 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
499 · Sale of Assets 0.00 0.00 500.00 0.00 0.00

10,846.18$              36,291.67$          224,977.55$           212,749.98$     424,500.00$           

Expenses
Administrative
510 · Website 0.00 -$                     450.00 625.00$            2,500.00$               
515 · Audit 1,700.00 0.00 1,700.00 1,800.00 1,800.00
520 · Bank Charges 0.00 8.33 30.00 50.02 100.00
525 · Office Supplies 0.00 225.00 484.57 1,350.00 2,700.00
530 · Office Equipment (Assets) 0.00 0.00 1,310.81 2,000.00 2,000.00
540 · Office Rent 280.00 295.83 1,735.36 1,775.02 3,550.00
545 · Office Equipment Repair 0.00 83.33 202.47 500.02 1,000.00
550 · Legal 1,251.00 1,500.00 6,207.47 9,000.00 18,000.00
552 · Board Expenses 218.29 250.00 1,002.90 1,500.00 3,000.00
555 · Smoke Signals Postage/Supplies 789.62 472.16 2,339.08 2,833.04 5,666.00
560 · Postage 512.92 333.33 2,144.04 2,000.02 4,000.00
569 · Managers Wages 5,248.50 5,248.51 30,350.45 31,490.94 62,982.00
571 · Temporary Office Help 0.00 83.33 94.50 500.02 1,000.00
572 · Employee Benefits 1,638.55 1,637.74 9,831.26 9,826.56 19,653.00
573 · Office Education 640.00 100.00 877.00 600.00 1,200.00
575 · Mileage Expense 0.00 29.17 0.00 174.98 350.00
580 · Telephone 89.85 171.67 784.70 1,029.98 2,060.00
593 · Design Review Supplies/Expense 0.00 25.00 0.00 150.00 300.00
595 · Arrowhead Awareness Committee 0.00 41.67 0.00 249.98 500.00
599 · Software Maintenance 0.00 116.67 650.08 699.98 1,400.00

12,368.73$              10,621.74$          60,194.69$             68,155.56$       133,761.00$           

Utilities
601 · Electric (Equipment Building) 163.97$                    481.25$               3,950.52$               2,887.50$         5,775.00$               
604 · Propane (Equip Building) 0.00 218.75 2,297.16 1,312.50 2,625.00
609 · Water - Equipment Building 0.00 60.00 360.00 360.00 720.00

163.97$                    760.00$               6,607.68$               4,560.00$         9,120.00$               



 Arrowhead Improvements Association, Inc
 Income Statement 

June 2013 YTD YTD Annual
Actual Budget Actual Budget Budget

Operations
610 · Heavy Equipment - Payroll 4,370.40 4,166.67 22,884.80 24,999.98 50,000.00
612 · Heavy Equipment - Fuel 3,100.83 1,575.00 14,634.48 9,450.00 18,900.00
615 · Heavy Equip - Licenses/Permits 0.00 125.00 1,053.39 750.00 1,500.00
616 · Heavy Equipment Telephone 48.23 94.52 378.73 566.88 1,134.00
618 · Heavy Equip - Repairs & Maint 302.33 525.00 1,329.63 3,150.00 6,300.00
630 · Security Payroll 2,399.75 2,641.67 15,544.00 15,849.98 31,700.00
635 · Security Supplies & Equipment 0.00 128.75 92.48 772.50 1,545.00
640 · Security Training 0.00 40.00 0.00 240.00 480.00
643 · Security Telephone 89.51 133.31 608.38 800.14 1,600.00
645 · Security Uniforms 0.00 64.37 0.00 386.78 773.00
649 · Security Licenses/Permits 0.00 34.33 0.00 206.02 412.00
655 · Security Vehicle Repairs/Maint 1,068.12 297.92 1,716.02 1,787.48 3,575.00
660 · Security Snowmobile 0.00 500.00 500.00 500.00
670 · Corral Lease 0.00 1,300.00 1,300.00 1,300.00 1,300.00
672 · Waste Disposal 0.00 1,000.00 1,955.20 6,000.00 12,000.00
680 - Fire Dept - Repair & Maintenance 4,037.07 3,555.83 4,416.22 3,985.02 4,500.00
681 - Firehouse Utilities 0.00 208.33 934.12 1,250.02 2,500.00
695 - Forest Health 0.00 654.17 2,220.52 3,924.98 7,850.00
699 · Grooming Expense 0.00 416.67 2,387.70 2,499.98 5,000.00

15,416.24$              16,961.54$          71,955.67$             78,419.76$       151,569.00$           
Maintenance
701 · Weed Spraying 635.40 50.00$                 635.40 300.00$            600.00$                  
702 · Equipment Building Maintenance 0.00 208.33 0.00 1,250.02 2,500.00
705 · Fish 0.00 275.00 0.00 1,650.00 3,300.00
706 · Forest Survey 0.00 41.67 0.00 249.98 500.00
716 · Road Materials 0.00 1,250.00 0.00 7,500.00 15,000.00
720 · Maintenance 250.00 257.50 426.21 1,545.00 3,090.00
725 · Hazel Lake Repair 111.65 120.83 412.50 725.02 1,450.00
735 · Forest Refuse Site 0.00 83.33 5,134.80 5,500.02 6,000.00

997.05$                    2,286.66$            6,608.91$               18,720.04$       32,440.00$             
Financial
800 · Association Insurance 1,776.75$                 881.82$               34,248.75$             30,409.08$       35,700.00$             
830 · Taxes - Payroll 1,006.53 1,291.67 6,988.20 7,749.98 15,500.00
835 · Taxes - Property 0.00 0.00 1,052.42 1,133.00 1,133.00

2,783.28$                 2,173.49$            42,289.37$             39,292.06$       52,333.00$             

Total Expenses 31,729.27 32,803.43 187,656.32 209,147.42 379,223.00

Net Income (20,883.09)$             3,488.24$            37,321.23$             3,602.56$         45,277.00$             

Capital Expenditures
847 · Corral Panels 0.00 108.33 0.00 650.02 $1,300.00

Net Income after capital expenditures (20,883.09)$             3,379.91$            37,321.23$             # 2,952.54$         43,977.00$             


